




























































 
 
 
 
 
 
 
 
 

Office of Emergency Services 
County of Tuolumne 

 
Karl Rodefer, Director 

Tracie Riggs, Assistant Director 
Liz Peterson, Coordinator 

 
Tuolumne County Administration Center 

2 South Green Street 
Sonora, CA  95370 

Phone (209) 533-5511 
Fax (209) 533-5510 

 

 

October 14, 2019 

Roger Peterson, Resource Management 
California Department of Forestry and Fire 
785 Mountain Ranch Road 
San Andreas, CA 95249 
 
RE:  Tuolumne County Fire Prevention Grant Modification (5GG17216) 
 
Dear Mr. Peterson, 
 
Thank you for your assistance in working with the CCI grant program. Tuolumne 
County has completed hazardous fuel reduction work alongside two roads listed in 
our original grant application with another road nearing completion. This has led to 
safer ingress and egress capabilities, as well as created a significant advantage to 
emergency personnel in the event of a wildfire. 
 
After performing hazardous fuel reduction work on over 10% of the road miles we 
plan to treat, we have established a baseline cost that is much lower than originally 
anticipated. Our proposed modification includes reallocating some of these funds to 
allow us to provide more robust defensible space assistance to more homeowners 
while still reducing hazardous fuels along more road miles than originally planned. 
The funds will stay within the “Contractual” budget category. 
 
To implement a more robust defensible space program, we are proposing to remove 
the “voucher system” planned in the original grant application. We would like to 
complete all the recommended defensible space needs for each property that we 
treat. The County has previously attempted to provide similar kinds of aid based on 
income using vouchers, and quickly needed to pivot to a different model. We found 
there was very limited interest from homeowners in partially funding the work on 
their properties. From an administrative perspective, we also had trouble verifying 
income.  
 
We plan to provide this service with a focus on seniors and residents with Access 
and Functional Needs, while promoting the benefits of performing defensible space 
clearing to all properties within each selected community. We hope that by 
providing this service to homeowners who are unable to do the work themselves, it 
will inspire neighbors to work on their own properties. This will create entire safer, 
more defendable communities. We also may target specific properties with a high 
need for defensible space clearing, regardless of the physical ability of the owner.  



 

We hope to have Seniors and Residents with Access and Functional Needs self‐
identify by sending mailers to all properties within each selected community. The 
mailers will have general educational material about defensible space for all 
residents and will specify a Grant Opportunity for the targeted demographics. They 
will then have everything they need to sign up including a return envelope and a 
right of entry form. We also plan to rely on our local partner agencies to encourage 
the homeowners to sign up including Area 12 Agency on Aging, Firesafe Council, and 
potentially our local senior center and the Disability Resource Agency for 
Independent Living (DRAIL). 
 
As mentioned above, we are currently experiencing the wonderful problem of very 
low costs to treat roadside brush.  Our original estimate of $5,750 has been 
completed at a rate of ~$1,000 per mile.  As this may be somewhat irregular and 
there was a small variance between projects, we are proposing a budget of $1,500 
per mile. Originally, with our higher anticipated cost, we selected the highest priority 
County Maintained roads for our project.  With this modification, we are also hoping 
to be able to expand the roadside brushing program to include all county‐
maintained roads within the county, with the future roads to be identified as 
needed. 
 
To summarize the above, we would like to propose the following changes: 

 Move $500,000 from Hazardous Fuel Reduction to Defensible Space Clearing, 
staying within the Contractual budget line 

 Increase the number of road miles treated with hazardous fuel reduction by 
73+, allowing treatment on all County Maintained Roads to be selected as 
needed. 

 Provide defensible space assistance to an additional 200+ properties 

 Replace the current voucher system with complete defensible space clearing 
for seniors, residents with Access and Functional Needs, and those properties 
with highly significant defensible space needs 
 

An overview of the new proposal is included in the attached Project Budget 
Thank you again for your assistance. Please feel free to contact me with any 
questions at (209) 533‐5528. 
 
Sincerely, 
 
 
 
 
Jad Kurdi 
Office of Emergency Services 
Administrative Analyst 
 



Tracking #: 17-UUU-XXXX
Project Name:

Budget 
Category

Item Description Total
($)

Quantity Units Cost/Unit Grant Grantee Partner Grant Grantee Partner(s)

Administrative Analyst I 1200 Hours 30$            100% 0% 0% 36,000$                -$                   -$                   36,000$                    
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          

Administrative Analyst II 200 Hours 32$            100% 0% 0% 6,400$                  -$                   -$                   6,400$                      
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          

Office Assistant 500 Hours 15$            100% 0% 0% 7,500$                  -$                   -$                   7,500$                      
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          

49,900$                -$                   -$                   49,900$                    

Administrative Analyst I 1200 Hours 28$            100% 0% 0% 33,600$                -$                   -$                   33,600$                    
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          

Administrative Analyst II 200 Hours 31$            100% 0% 0% 6,200$                  -$                   -$                   6,200$                      
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          

Office Assistant 500 Hours 15$            100% 0% 0% 7,500$                  -$                   -$                   7,500$                      
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Hours -$          0% 0% 0% -$                      -$                   -$                   -$                          

47,300$                -$                   -$                   47,300$                    

RFP 720 Hours 100$         100% 0% 0% 72,000$                -$                   -$                   72,000$                    
Hazardous Fuel Reduction 140 Miles 5,750$      100% 0% 0% 805,000$              -$                   -$                   805,000$                 
Defensible Space Clearing 400 Each 1,000$      100% 0% 0% 400,000$              -$                   -$                   400,000$                 
Wood Sort Yard 125 Daily 1,000$      100% 0% 0% 125,000$              -$                   -$                   125,000$                 

0 Report -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Acres -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Acres -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Miles -$          0% 0% 0% -$                      -$                   -$                   -$                          

1,402,000$          -$                   -$                   1,402,000$              
D. Travel & Per Diem:

0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Days -$          0% 0% 0% -$                      -$                   -$                   -$                          

-$                      -$                   -$                   -$                          

Outreach and Education 4000 Each 1$              100% 0% 0% 4,000$                  -$                   -$                   4,000$                      
Right of Entries/ Postage 1145 Each 1$              100% 0% 0% 1,145$                  -$                   -$                   1,145$                      

0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          

5,145$                  -$                   -$                   5,145$                      

0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          

-$                      -$                   -$                   -$                          
G. Other Costs

0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          
0 Each -$          0% 0% 0% -$                      -$                   -$                   -$                          

-$                      -$                   -$                   -$                          

1,504,345$          -$                   -$                   1,504,345$              

10% 150,435$              150,435$                 

1,654,780$          -$                   -$                   1,654,780$              

-$                      -$                          

1,654,780$ -$            -$            1,654,780$    Total Grant Proposed Costs

Sub-Total Other Costs

Total Direct Costs

E. Supplies

Sub-Total Supplies: 

Less Program Income

Total Project Costs

Indirect Costs (Exclude Equipment)

C. Contractual
Sub-Total Employee Benefits: 

Sub-Total Salaries and Wages: 

Cost Basis

Sub-Total Equipment: 

F. Equipment

Sub-Total Travel & Per Diem: 

Sub-Total Contractual: 

Funding Source
($)

Cost Share
(%)

B. Employee Benefits

A. Salaries and Wages

Project Budget



Tracking #: 17‐FP‐TUC‐0154
Project Name: Tuolumne County Hazardous Fuel Reduction Program

Budget 

Category

Item Description Total

($)

Quantity Units Cost/Unit Grant Grantee Partner Grant Grantee Partner(s)

Administrative Analyst I 1200 Hours 30$            100% 0% 0% 36,000$                ‐$                    ‐$                    36,000$                   
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

Administrative Analyst II 200 Hours 32$            100% 0% 0% 6,400$                   ‐$                    ‐$                    6,400$                     
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

Office Assistant 500 Hours 15$            100% 0% 0% 7,500$                   ‐$                    ‐$                    7,500$                     
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

49,900$                ‐$                    ‐$                    49,900$                   

Administrative Analyst I 1200 Hours 28$            100% 0% 0% 33,600$                ‐$                    ‐$                    33,600$                   
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

Administrative Analyst II 200 Hours 31$            100% 0% 0% 6,200$                   ‐$                    ‐$                    6,200$                     
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

Office Assistant 500 Hours 15$            100% 0% 0% 7,500$                   ‐$                    ‐$                    7,500$                     
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Hours ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

47,300$                ‐$                    ‐$                    47,300$                   

RPF 720 Hours 100$          100% 0% 0% 72,000$                ‐$                    ‐$                    72,000$                   
Hazardous Fuel Reduction 203 Miles 1,500$       100% 0% 0% 305,000$              ‐$                    ‐$                    305,000$                 
Defensible Space Clearing 600 Each 1,500$       100% 0% 0% 900,000$              ‐$                    ‐$                    900,000$                 
Wood Sort Yard 125 Daily 1,000$       100% 0% 0% 125,000$              ‐$                    ‐$                    125,000$                 

0 Report ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Acres ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Acres ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Miles ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

1,402,000$           ‐$                    ‐$                    1,402,000$             
D. Travel & Per Diem:

0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Days ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

‐$                       ‐$                    ‐$                    ‐$                         

Outreach and Education 4000 Each 1$               100% 0% 0% 4,000$                   ‐$                    ‐$                    4,000$                     
Right of Entries/ Postage 1145 Each 1$               100% 0% 0% 1,145$                   ‐$                    ‐$                    1,145$                     

0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

5,145$                   ‐$                    ‐$                    5,145$                     

0 Each ‐$           100% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

‐$                       ‐$                    ‐$                    ‐$                         
G. Other Costs

0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         
0 Each ‐$           0% 0% 0% ‐$                       ‐$                    ‐$                    ‐$                         

‐$                       ‐$                    ‐$                    ‐$                         

1,504,345$          ‐$                    ‐$                    1,504,345$             

10.0% 150,435$              150,435$                 

1,654,780$          ‐$                    ‐$                    1,654,780$             

‐$                       ‐$                         

1,654,780$  ‐$            ‐$            1,654,780$    Total Grant Proposed Costs

Sub‐Total Other Costs

Total Direct Costs

E. Supplies

Sub‐Total Supplies: 

Less Program Income

Total Project Costs

Indirect Costs (Exclude Equipment)

C. Contractual
Sub‐Total Employee Benefits: 

Sub‐Total Salaries and Wages: 

Cost Basis

Sub‐Total Equipment: 

F. Equipment

Sub‐Total Travel & Per Diem: 

Sub‐Total Contractual: 

Funding Source

($)

Cost Share

(%)

B. Employee Benefits

A. Salaries and Wages

Project Budget
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Tuolumne County 
Proposed Fire Prevention Projects 

Defensible Space Project Areas
Proposed Roadside Brushing Projects

Roads:
Hwy
Main Roads

SRA Fire Hazard Severity Zones:
High
Moderate
Very High
Local Response Areas

0 2 4 6 8
Miles

Road Name * Miles
Big Hill Rd 8.8
Campo Seco Rd 3.2
Cherokee Rd 1.7
Confidence Rd 2.9
Deer Flat Rd 1.5
Ferretti Rd 10.4
Italian Bar Rd 25.6
Jamestow n Rd 3.9
Kew in Mill Rd 2.6
Long Barn Sugar Pine Rd 3.7
Longew ay Rd 3.7
Merrell Rd 2.3
Middle Camp Rd 2.7
Middle Camp Sugar Pine Rd 2
Parrotts Ferry Rd 6.7
Phoenix Lake Rd 7.1
Priest Coulterville Rd 5.5
Raw hide Rd 4
Soulsbyville Rd 2.8
Tulloch Rd 5.3
Tuolumne Rd 6.9
Tuolumne Rd N 6.7
Tw ain Harte Dr 2.6
Wards Ferry Rd 16.2

Community Acres Number of Parcels
Big Oak Flat 378.9 196
Cedar Ridge 529.06 853
Cuesta Serena 711.28 282
East Sonora 157.21 284
Mt Provo 278.16 411




